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High quality independent audit is one of the cornerstones 
of public accountability. It gives assurance that  
money has been well managed and properly expended. It 
helps to inspire trust and confidence in the organisations 
and people responsible for managing public money.       
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Introduction 
1. Public Sector Audit Appointments Limited (PSAA) is an independent company limited 

by guarantee incorporated by the Local Government Association (LGA) in August 2014. 
It has a Board of non-executive directors supported by a Chief Executive and a team of 
staff who have significant experience and skills in managing contracts for public audit 
services. More information about the PSAA Board and Executive team can be found at 
http://www.psaa.co.uk/about-us/who-we-are/.  

2. In July 2016, the Secretary of State specified PSAA as an appointing person for principal 
local government and police bodies for audits from 2018/19, under the provisions of the 
Local Audit and Accountability Act 2014 (the Act) and the Local Audit (Appointing 
Person) Regulations 2015 (the Regulations). Acting in accordance with this role PSAA 
is responsible for appointing an auditor and setting scales of fees for relevant principal 
authorities that have chosen to opt into its national scheme, overseeing issues of auditor 
independence and monitoring compliance by the auditor with the contracts we enter into 
with the audit firms. 

3. During the next few months all eligible bodies will need to make important decisions 
about their external audit arrangements for the period commencing from the financial 
year 2023/24.  

4. In relation to appointing auditors, local bodies have options to arrange their own 
procurement and make the appointment themselves or in conjunction with other bodies, 
or they can join and take advantage of the national collective scheme managed by 
PSAA. 

5. Events since 2018 have resulted in an audit industry that is under enormous pressure 
and the local audit system is experiencing its share of the strain and unavoidable 
instability as impacts cascade down to the frontline of individual audits.  

6. We believe that  national scheme offers the best option for local bodies to secure 
the appointment of appropriately qualified auditors in the current challenging market 
conditions. The Local Government Association and MHCLG1 have expressed similar 
views. 

Background to the procurement 
7. One of  most important obligations is to make an appropriate auditor 

appointment to each and every opted-in body. Prior to making appointments for the 
second appointing period, commencing on 1 April 2023, we plan to undertake a major 
procurement enabling suppliers to enter into new long term contracts with PSAA.  

 
1 Immediately prior to the publication of this document it was announced that MHCLG has been 
renamed to Department for Levelling Up, Housing and Communities (DLUHC). The document refers 
to the department as MHCLG. 
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8. In the event that the procurement fails to attract sufficient capacity to enable auditor 
appointments to every opted-in body or realistic market prices, we have fallback options 
to extend one or more existing contracts for 2023/24 and also 2024/25.  

9. We are very conscious of the value represented by these contract extension options, 
particularly given the current challenging market conditions. However, rather than simply 
extending existing contracts for two years (with significant uncertainty attaching to the 
outcomes of a further procurement to take effect from 1 April 2025), we believe that it is 
strongly preferable, if possible, to enter into new long term contracts with suppliers at 
realistic market prices to coincide with the commencement of the next appointing period. 

10. We will, however, consider the circumstances in which it may possibly be necessary to 
extend one or more current contracts nearer to the commencement of the procurement. 
This will enable our approach to take into account latest information including any 
relevant policy announcements or clarifications.  

11.  Spring statement proposes changes to the current arrangements. At the time 
of writing, a formal consultation on the proposals in the Spring statement is underway 
and is due to close on 22 September 2021. Following the publication of its response to 
the consultation on changes to the Local Audit (Appointing Person) Regulations 2015, 
the government has committed to introduce secondary legislation to provide the 
appointing person with greater flexibility to allow a fee scale to be set during the audit 
year. New regulations are expected to come in to force this Autumn. These changes 
would enable approved recurring fee variations to be baked into the scale fee at an 
earlier date so the scale fees are more accurate and the volume of fee variations is 
reduced.  

12. PSAA has set the length of the next compulsory appointing period to cover the audits of 
the five consecutive financial years commencing 1 April 2023. 

13. PSAA needs to enter into new contracts with audit firms in order to make auditor 
appointments to opted-in bodies by 31 December 2022, as required by the Appointing 
Person Regulations. This procurement strategy sets out our current plans for the basis 
on which the procurement of audit services will be carried out. 

Objectives of the procurement 
14. Our primary aim is to secure the delivery of an audit service of the required quality for 

every opted-in body at a realistic market price and to support the drive towards a long 
term competitive and more sustainable market for local public audit services. 

15. The objectives of the procurement are to maximise value for local public bodies by: 

 securing the delivery of independent audit services of the required quality; 

 awarding long term contracts to a sufficient number of firms to enable the 
deployment of an appropriately qualified auditing team to every participating body; 
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 encouraging existing suppliers to remain active participants in local audit and 
creating opportunities for new suppliers to enter the market; 

 encouraging audit suppliers to submit prices which are realistic in the context of 
the current market; 

 enabling auditor appointments which facilitate the efficient use of audit resources; 

 supporting and contributing to the efforts of audited bodies and auditors to improve 
the timeliness of audit opinion delivery; and 

 establishing arrangements that are able to evolve in response to changes to the 
local audit framework. 

16. It is necessary to enter into contracts with a number of audit suppliers to provide 
sufficient capacity for all of the audits required, enable PSAA to manage auditor 
independence issues and, if possible, grow the number of active suppliers in the local 
audit market.  

Scope of the procurement 
17. The procurement will cover the audits of the accounts of all eligible bodies that opt into 

the appointing person scheme. Eligible bodies include local authorities, combined 
authorities, police and crime commissioners including PFCCs, chief constables, fire and 
rescue authorities, waste authorities, passenger transport executives and national park 
authorities.  

18. There are currently 476 eligible bodies that will receive invitations to opt into the 
appointing person arrangements during September 2021. This number may reduce 
slightly from 1 April 2023 given the planned reorganisation in the counties of Cumbria, 
North Yorkshire, and Somerset. The closing date for acceptance of the opt-in invitation 
is 11 March 2022. We expect to receive acceptances from eligible bodies throughout 
the opt-in period and will maintain and publish an up to date record of bodies joining the 
scheme on the PSAA website. 

19. PSAA has allowed a considerably longer period during which an eligible body can opt 
in compared to the statutory minimum period of eight weeks. It is hoped this will enable 
eligible bodies to meet the requirement under the regulations to make the decision to 
opt in at a full council meeting. (As corporations sole, the full council requirement does 
not apply to police and crime commissioners and police, fire and crime commissioners). 

20. In order to maximise the potential economies of scale for eligible bodies as a result of 
entering into large contracts with firms, and to manage any auditor independence issues, 
PSAA will seek to provide as much clarity and certainty as possible concerning the 
volume and nature of audits it is able to offer to firms.  

Evolution of this strategy 
21. This strategy has been developed based on our knowledge and experience of previous 

procurements for audit and related services, including the lessons learned from our 2017 
procurement and the research we have commissioned since that time. Importantly it has 
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been shaped by the feedback received to the market engagement exercise and 
consultation with eligible bodies, which we undertook in June 2021. A summary of the 
response to  consultation and market engagement has been published. 

22. PSAA has produced a risk allocation matrix (attached as an appendix) to inform the 
development of its commercial model and pricing approach as described in this strategy. 
It sets outs PS  assessment of the risks that each party is required to bear so 
provision can be made to mitigate and manage these risks in the most effective and 
economical manner. 

23. This procurement strategy was agreed by the PSAA Board on 15 September 2021. It 
has also been shared and discussed with members of the Liaison Committee chaired 
by MHCLG and involving representatives of FRC, NAO, CIPFA, ICAEW and the LGA. 
In a number of areas feedback has helped us to evolve our thinking on the procurement 
characteristics outlined in the June 2021 draft prospectus and market engagement 
documents.  

24. PSAA will continue to informally engage with the market following the publication of this 
procurement strategy until the contract notice is published.  

25. Two market briefings will be held  in November 2021 and January 2022  to explain 
and answer questions about our procurement strategy. 

26. Shortly after the January briefing, we expect to publish the contract notice. From that 
point forward, all engagement in respect of the procurement will be conducted in 
accordance with the arrangements described in the procurement documentation. 

27. The significant work to reform audit in the wake of the four government reviews 
 review of the FRC; the Competition and Markets Authority review of the audit 

market; Sir Donald  review of the quality and effectiveness of audit; and Sir 
Tony  review of local authority financial reporting and external audit) is 
underway.  

28. Further wide-ranging change is almost certain to occur during the next few years, and 
is very likely to have an impact during the appointing period that will commence in April 
2023. Alongside changes to the general and local audit framework, the Government is 
reviewing the public sector procurement regulations, following the  withdrawal from 
the European Union.   

29. Given this context we will keep the procurement strategy under review and may make 
appropriate revisions as a result of any policy, regulatory or other significant changes 
arising.  
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The procurement strategy 
The procurement route 

30. The Public Contract Regulations 2015 (the Contract Regulations), unless superseded, 
will apply to the procurement and it will be carried out in accordance with those 
Regulations. 

Choice of procurement procedure 
31. PSAA is keen, if possible, to enter into contracts with a larger number of suppliers 

registered as local public auditors than the current five. This could include a non-
registered firm working with a registered firm.   

32. This will give PSAA the ability to manage auditor independence issues, for example, 
where an audit supplier has a pre-existing relationship with an opted-in body which 
prevents it from accepting an audit appointment. It will also provide the flexibility to 
enable PSAA to respond to the significant number of joint or shared working 
arrangements for which partner eligible bodies often express a preference for the 
appointment of a common audit supplier. By entering into contracts with a number of 
suppliers, PSAA will help to support the drive towards a long term competitive and more 
sustainable market for local public audit services. 

33. Because the nature of the services being procured is highly specialised, PSAA will follow 
the restricted procedure (rather than the open procedure) in accordance with the 
Contract Regulations. This will enable PSAA to identify those suppliers with the 
necessary financial standing, technical capability, skills and experience to provide 
services and then invite all those shortlisted to tender. 

34. Bids will be accepted from suppliers which are registered as, or that are currently 
proceeding through the registration process to become, a local public auditor with a 
supervisory body approved by the Financial Reporting Council, currently the Institute of 
Chartered Accountants in England and Wales (ICAEW). The registration and ongoing 
monitoring processes test supplier quality and competence. 

35. Bids from consortia or other forms of joint working arrangements will be permitted where 
at least one member organisation within the consortium or arrangements is individually 
registered as (or going through the process of registration to become) a local public 
auditor with the ICAEW.  

36. An award made to a supplier going through the registration process will be conditional 
on the ICAEW, as the Registered Supervisory Body, approving their registration and the 
procurement will not seek to prejudice ICAEW's approval process.      

37. Suppliers invited to tender will be asked to quote prices for a contract length of five years, 
which matches the opt-in period for eligible bodies. The contracts will include the option 
to extend the contract duration by up to a further two years, by mutual agreement. 

38. Variant bids will not be permitted. 
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Contract lots 
39. PSAA will structure its procurement and invite bids as set out in the paragraphs below, 

subject to confirmation once the number of eligible bodies opting into the scheme is 
known. 

40. There will be a single England-wide contract area, containing between 7 and 11 lots. 
There will also be a further two lots which will be classed as    

41. The size of the lots will be graduated to enable bidders to match their capacity and risk 
appetite with their preferred lot size.  

42. The number of individual lots and their indicative value will be clearly set out in the 
invitation to tender. PSAA will reserve the right to award work in excess of the lot size 
as a mitigation should we be unable to award all lots. 

43. For each individual lot, PSAA will give an indication of the minimum volume of work 
which the lot will contain.  

44. The two   will be sized at around 2% and 1% of opted-in bodies in 
order to encourage new entrants.  

45. There will be no requirement for bidders to participate in joint audits. 

46. Except for the development lots, each lot in its final form will reflect a sensible balance 
of geography and a blend of the different authority types, taking account of the guiding 
principles used when making auditor appointments as set out in para 54 below. Most 
lots are likely to include one or more public interest entity (PIE) audits. However, in 
addition to the two development lots, two further lots will exclude any PIE audits. 

47. The indicative value of each lot will be expressed by reference to the  body 
notional  (ABNV), which comprises the published scale fees for 2021/22 for all 
opted-in bodies. This will establish a consistent baseline for bidders  pricing.  

48. Within the invitation to tender we will provide further information that will be helpful to 
bidders in their consideration of bid prices covering:  

 those future regulatory and Code-related changes up to April 2023 that we expect 
bidders to reflect in their pricing. Correspondingly, we will identify those possible 
changes where there is insufficient information available to do so and outline how 
these will be handled; and 

 a schedule of opted-in bodies which details the most recent audit year completed, 
the scale fee and the nature and value of recurring fee variations that are already 
baked into the scale fee. 

49. Named audits will not be allocated to a lot until the procurement is complete and the 
subsequent consultation processes with opted-in bodies and successful bidders have 
taken place. Having a larger number of lots increases the opportunity for a greater 
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proportion of a lot to be concentrated in specific geographical areas rather than being 
spread across the country.  

50. There is no  of last  in England, unlike other UK public sector procurers of 
volume public audit services. Given the statutory nature of audit, and its obligation to 
make an auditor appointment to every opted-in body, PSAA will endeavour to encourage 
the market to bid in a manner which represents value for money for the public purse, 
without damaging sustainability. 

51. When making auditor appointments following contract award, PSAA will consider the 
status of prior year audits and will be guided by the following principles:  

 ensuring auditor independence; 

 ensuring any contractually guaranteed levels of work are met; 

 ensuring a blend of authority types for each audit firm; 

 taking account of a  principal locations (as specified in its tender response); 

 providing continuity of audit firm, where appropriate; and  

 accommodating joint/shared working arrangements between local bodies where 
possible. 

Bidding rules relating to lots 
52. In the interests of market sustainability, and subject to receiving sufficient bids and to 

the outcome of the evaluation of responses to the invitation to tender, PSAA expects to 
award no more than 35% of the aggregate value of its total portfolio (and potentially a 
lesser maximum percentage) to any single supplier. Ideally PSAA wants to enter into 
long term contracts with a larger number of suppliers than we do currently, reflecting a 
more balanced distribution of work. Our lot structure will aim to enable this, subject to 
us receiving sufficient bids. The exact number of lots that any successful bidder could 
be awarded will be set out in the invitation to tender documents. 

53. Bidders will be required to indicate the maximum amount of work per annum that they 
are able/would be willing to deliver, as a percentage of  total work based on 
2021/22 scale fees. Where a bidder submits bids for multiple lots, this information would 
be used by PSAA to ensure that any bidder is not awarded work in excess of its stated 
capacity. In addition, bidders will be permitted to indicate that, should they win a lot, their 
bids for smaller sized lots are to be withdrawn.  

54. Bidders will not be required to bid for all lots. However, they will be able to bid for all lots 
which fall within the range which they have specified as their maximum capacity. 

55. PSAA will award contracts to a number of suppliers, to enable it to: 

 manage any independence issues that may arise when making auditor 
appointments to opted-in audited bodies; 

 respond to shared or joint working arrangements between audited bodies;  
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 make an appropriate auditor appointment to each opted-in audited body after 
fulfilling its statutory duty to consult such bodies on proposed appointments; and 

 support the drive for longer-term market sustainability. 

56. Contract lots will be awarded to the suppliers submitting the most economically 
advantageous tenders i.e. assessed using a price/quality ratio.  

57. Bidders will be invited to express their bids for each lot as a fixed proportion of the 
relevant ABNV. Bidders can submit a percentage value that is greater or less than 100%. 
Bidders will be able to submit different bid rate percentages for each lot.  

58. PSAA recognises that the location of an audit is an important consideration for bidders. 
Bidders for all lots, other than the   will therefore be able to select up 
to four geographical areas which would be least attractive/convenient for them to audit 
(from a pre-defined list of English County and Combined Authority areas2). PSAA would 
seek to avoid appointing the bidder, if successful, to audits within the selected 
geographic areas. In the event that it was necessary to appoint the bidder to any audits 
in those areas, the relevant bid rate would be increased by a premium of 30% in respect 
of the audits concerned. 

59. It is recognised that bidders for the   may have the capacity to work in 
a relatively limited geographical area compared to larger suppliers. They will therefore 
be able to select up to 4 areas in which they would be able to undertake audits and 
provide details of any exclusions within those areas using the same predefined list of 
English County and Combined Authority areas. 

60. Should either or both of the development lots not be awarded, PSAA would seek to offer 
the additional volume of work initially to the highest scoring winning bidder across all the 
lots and, if this is declined, to offer it to the second highest scoring winning bidder across 
the lots and so on working down through lot winning bidders.  

Audit Fees  
61. PSAA strongly believes the national, sector-led, collective scheme offers benefits to both 

audit services suppliers and eligible bodies. By opting into PS  scheme, individual 
bodies will avoid the costs of their own procurement and management of contracts and 
also the requirement to set up an auditor panel with independent members. Audit 
services suppliers avoid the expense of participating in multiple procurements and, 
where successful, the challenge of being subject to and managing a range of different 
contract management regimes. 

62.  costs of managing the scheme are covered by audit fees paid by opted-in 
bodies. Over the current contract term, from 2018 to 2023, our annual operating costs 
have averaged approximately 4% of total annual contract spend. We plan to continue to 

 
2 Counties (including any Councils or Other Relevant Local Bodies within the County area), and Combined Authorities 
(including any Councils or Other Relevant Local Bodies within the Combined Authority area) 
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manage our own costs appropriately and to ensure that the national scheme offers 
excellent value for its members. 

63. PSAA will continue to pool scheme costs and charge fees to opted-in bodies in 
accordance with our published fee scale as amended from time to time following 
consultations with scheme members and other interested parties.   

64. As a not-for-profit organisation, PSAA returns to opted-in bodies any surplus funds 
generated by the scheme after all costs have been met. This obligation is set out clearly 
in our articles of association. Our most recent distribution of surplus funds, totalling 
£5.6m was announced in August 2021. 

65. PSAA expects to make a statement on the impact of the procurement outcome on 
2023/24 scale fees following contract award in late Summer 2022.  

66. PSAA will consult on the proposed scale of fees for 2023/24 and subsequently expects 
to publish the fees applicable no later than the end of November 2023, subject to 
approval of the anticipated amendment to the Appointing Person Regulations which 
would move the latest date by which audit fees must be set from 31 March to 30 
November of the year to which the audit relates. 

67. For each year of the contract, PSAA intends to increase the remuneration paid to its 
audit firms by reference to the annual increase in CPI. 

68. Additional fees (fee variations) are part of the legal framework. They only occur if 
substantially more or less work is required than is envisaged in the scale fee or the 
auditor is entitled to recover costs or expenses from the audited body under specific 
provisions in the regulations, for example in relation to public interest reports or objection 
work.  

69. The regulations require PSAA to consider every fee variation on a case-by-case basis. 
Over the past nine months we have made improvements to our internal processes to 
enable the handling of a larger number of claims and we will continue to review and 
make improvements where possible for the benefit of all parties.  

70. PSAA reviews and robustly assesses each fee variation proposal. We apply our 
technical knowledge and experience of all audits to assess each submission and can 
compare with similar submissions for other bodies across all our audit suppliers before 
reaching a decision. Our process requires that fees for additional work are discussed 
with and explained to the audited body before they can be proposed to PSAA. The 
Regulations require that the proposals must be approved by PSAA before they can be 
invoiced. 

71. PSAA will provide a copy of the current rate card with the invitation to tender. Each 
winning bidder will be remunerated for additional work for each lot that it wins at a rate 
equal to the current rate card multiplied by its bid rate for that particular lot.  
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72. PSAA will update the rate card through the appointing period in line with changes to 
scale fees that are not related to the level of work  for example, inflation.  

73. The hourly rates used as part of the determination of the valuation of variations will 
continue to be the same for all audited bodies. 

Procurement process 
74. The key stages in the procurement process are set out below. In accordance with the 

Contract Regulations, PSAA will ensure that at each stage the process complies with 
the requirements of equal treatment, non-discrimination, transparency, and 
proportionality. 

75. PSAA will use the Delta e-tendering platform to undertake this procurement. 

Timetable and key milestones 

76. The timetable and key milestones for the procurement are summarised in Table 1. The 
target dates are provisional and may be subject to change. 

Table 1  indicative procurement timetable 

Key milestone Target Date 

Publish Contract Notice and issue documentation on request w/c 7 February 2022 

Deadline for submission of Selection Questionnaires w/c 14 March 2022 

Issue invitation to tender to short-listed suppliers w/c 4 April 2022 

Deadline for submission of tenders w/c 11 July 2022 

PSAA Board approval of contract awards, assuming a 
satisfactory outcome 

August 2022 

 

77. Following a statutory consultation process auditor appointment for opted-in bodies will 
be made by 31 December 2022 for audit years from 2023/24.  

78. This timetable is consistent with the requirement set out in the Local Audit and 
Accountability Act 2014, for an authority to appoint an auditor to audit its accounts for a 
financial year by no later than 31 December in the preceding financial year. 

Contract Notice 

79. The purpose and scope of the procurement will be set out in the Contract Notice to be 
published on the Find A Tender Service and Contracts Finder.  
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Pre-qualification (selection) stage 

80. The pre-qualification (selection) stage will be designed to enable PSAA to assess 
potential audit  ability to meet  requirements.  

81. The selection questionnaire evaluation criteria will be: 

 compliance with grounds that would otherwise lead to mandatory or discretionary 
rejection under the Contract Regulations; 

 satisfactory organisational, financial and economic standing and insurance 
arrangements; 

 capability and capacity; 

 technical and professional knowledge and experience; and 

 eligibility for appointment under the Act and Regulations, either through being 
registered with ICAEW or going through the process of registration. 

82. Evaluation at this stage will result in a pass or fail outcome for each potential supplier. 
All suppliers achieving a pass outcome will be invited to tender. 

Tender stage 

83. The tenders for each lot will be evaluated in accordance with the published evaluation 
criteria to identify the most economically advantageous tenders. The relative weighting 
of price and quality will be 20:80 with 5 marks of the 80 quality marks being attributed to 
social value, which equates to 5% of the overall score. PSAA plan to ask bidders to 
describe the additional social value they will deliver from the contract, which could 
include the creation of audit apprenticeships and meaningful training opportunities. 
Bidders will also be asked to describe how their delivery of social value will be measured 
and evidenced.

84. The quality of responses at tender stage will be assessed against a range of relevant 
criteria such as audit approach, quality assurance, client communications and 
resourcing and capacity & capability including sector knowledge. Aligned with the 

 proposal that the ARGA become the local audit system leader, we will 
seek the  input in developing our approach. 

85. Bidders will only be requested to provide one response to the quality section of the 
tender irrespective of the number of contract lots they bid for, although some questions 
may require a lot-specific response. The   will be assessed against 
the same criteria but in some areas may have a different assessment focus requiring a 
separate response from bidders interested in these lots. 

86. The formal tender evaluation criteria and methodology will be described in the invitation 
to tender documentation, and published on the PSAA website.  
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Establishment of a Dynamic Purchasing System (DPS) 
87. Alongside the publication of a Contract Notice for the main audit services procurement 

outlined above, PSAA will publish a second, separate Contract Notice to establish a 
DPS.  

88. The form of selection questionnaire used for the main audit services procurement would 
include a box that bidders could tick to signal their agreement to automatically qualify to 
participate in the DPS if they pass the pre-qualification stage of the main audit services 
procurement.  

89. Once the DPS is established, a supplier that is not a member of the DPS (e.g. a firm 
that decided not to tick the box on the main procurement selection questionnaire or a 
new supplier to the local audit market) could apply to join at any point during the  
period of validity if they satisfy the selection requirements, and none of the grounds for 
exclusion apply. PSAA would evaluate the  selection questionnaire within the 
legally required timescale of 10 working days of receipt unless there are justifiable 
reasons for an extension.  

90. The establishment of a DPS has the potential to offer several benefits over the life of the 
term of the contracts awarded from the main audit services procurement: 

 provide an alternative to the current practice of automatically seeking to distribute 
additional audits between contracted firms, for example, in the event of local 
government reorganisation, or if existing bodies request to join the scheme after 
the initial opt-in invitation and procurement processes;  

 enable suppliers who are not awarded a contract from the main audit services 
procurement to bid for PSAA work, so they are not   (and provide 
winning suppliers the opportunity to bid for further audits);  

 enable consideration of different contract durations and the potential to stagger 
future tenders, subject to the proposed changes to the Regulations being 
implemented; and   

 should any of the 2017 audit services contracts need to be extended, provide a 
mechanism through which to undertake the procurement of services for the audits 
beyond 2023/24 or 2024/25. 

91. Additionally, the DPS will provide a potential option in the event of not receiving sufficient 
bids to the main audit services procurement.  

92. PSAA do not intend to use the DPS to procure replacements for auditor appointments 
made as part of the 2022 contract award before the end of the  duration unless 
there is a specific reason for doing so. Such reasons might include the identification of 
an independence conflict, the breakdown of auditor-audited body relationship, or as a 
result of a  poor performance in line with agreed contract terms.  

93. The key characteristics of any procurement undertaken through the DPS are likely to be 
very similar to those used for the main procurement, for example the evaluation ratio of 
20:80, price to quality. Clearly there will also need to be some differences, for example, 
to reflect that a DPS procurement may be for an individual audit, small group of audits 
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or a more significant volume of work.  All procurement documentation will be available 
when the Contract Notice for the DPS is published at the same time as the Contract 
Notice for the main procurement in early February 2022. 

94. PSAA expect the DPS to become operational during May 2022, and intend to maintain 
it throughout the next contract period.  
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